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My Role as Your Coach

• Committed to your commitments

• Help you see what you don’t see

• Ensure that actions jibe with commitments

• Coach you with your permissiony y p

• Help you find your own answers

• Focus on what’s missing, not what’s wrong

• Provide a different place to think from

• Based on my deep respect for you
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I Will Keep My Eye On …

• Generating new possibilities

• Declaring breakdowns

• Whether conversations are commitment driven• Whether conversations are commitment-driven 
or circumstance-driven

• Missing or insufficient relationshipsMissing or insufficient relationships

• Connection to results
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Personal

Wh t ll ll ?• What really calls me?
• What gives me energy?
• What drains me?
• What contributions do I 

want to make?
• What are my gifts? y g

My natural strengths? 
My assets?

Personal
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Market

Market
• What is my personal brand?
• Where am I closest to the money?
• What is the market calling for?g
• What business model will 

leverage my strengths and give 
me the life I want?
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Relationships

• What relationships are 
feeding me most?

• What additional requests 
and offers might I make?

Relationships

6Tracker Information The 2nd Half, 52 Waltham Street, Lexington, MA 02421; tel. 617.699.8897; www.the2ndhalf.com; darnoudse@the2ndhalf.com



Personal-Market

MarketAAA • What is my personal brand?
• Where am I closest to the money?
• What is the market calling for?
• What business model will 

leverage my strengths and give 
me the life I want?

Being successful in 
the market doing 
work I love in the 
model that supports

AAA

AAA

me the life I want?model that supports 
my life

• What really 
calls me?

• What gives me energy?
• What drains me?
• What contributions 

AAA

do I want to make?
• What are my gifts? 

My natural strengths? 
My assets?

Personal
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Market-Relationships

Market BBB
• What is my personal brand?
• Where am I closest to the money?
• What is the market calling for?
• What business model will 

leverage my strengths and give 

BBB
My relationships are 
fueling my success 
in the market and
the market is

BBB

g y g g
me the life I want?

the market is 
sending me new 
relationships

• What relationships are 
f di t?

BBB

Personal

feeding me most?
• What additional requests 

and offers might I make?

Relationships
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Personal-Relationships

CCC
• What relationships 

are feeding me 
most?

• What really 
calls me?

• What gives me energy?
• What drains me?
• What contributions 

CCC CCC • What additional 
requests and 
offers might I 
make?

do I want to make?
• What are my gifts? 

My natural strengths? 
My assets?

RelationshipsPersonal

My relationships are 
helping me stay true 
to what calls me 
and I am leveraging 
my gifts, strengths 
and assets through

9

RelationshipsPersonaland assets through 
my relationships
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The Bulls-Eye

MarketMarketMarket

AAA BBB
Bulls Eye

RelationshipsRelationshipsRelationshipsPersonalPersonalPersonal
CCC

Bulls-Eye

ppp
CCC Doing work that calls 

me, with people I love, 
and making enough 
money.
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Putting It All Together

BBBMarketAAA BBB• What is my personal brand?
• Where am I closest to the money?
• What is the market calling for?
• What business model will 

leverage my strengths and give 
me the life I want?

My relationships are 
fueling my success 
in the market and
the market is

Being successful in 
the market doing 
work I love in the 
model that supports

AAA

AAA BBB
me the life I want? the market is 

sending me new 
relationships

model that supports 
my life

Bulls Eye

• What relationships 
are feeding me 
most?

• What really 
calls me?

• What gives me energy?
• What drains me?
• What contributions 

CCC
CCC

Bulls-Eye

• What additional 
requests and 
offers might I 
make?

do I want to make?
• What are my gifts? 

My natural strengths? 
My assets?

CCC
RelationshipsPersonal

My relationships are 
helping me stay true 
to what calls me 
and I am leveraging 
my gifts, strengths 
and assets through

Doing work that calls 
me, with people I love, 
and making enough 
money.
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